NORTH NORFOLK DISTRICT COUNCIL

FORWARD PLAN

For the Period 1 January to 30 April 2012
This Plan, as required by the Local Government Act 2000, contains details of those matters which the Leader of the Council has reason to believe will be the subject of a key decision to be taken by the Cabinet, by Officers under delegated powers or under joint arrangement in the course of the discharge of a Cabinet function during the period covered by the Plan.

	A key decision is a decision which is likely:-

to result in the Council incurring expenditure which is, or the making of savings which are, significant having regard to the Council’s budget for the service or function to which the decision relates; or

to be significant in terms of its effect on communities living or working in an area comprising two or more wards in the area of the Council.

The Council has decided that expenditure or savings of £50,000 or more shall be regarded as significant for the above purposes, save where such expenditure or saving is specifically identified in the Council’s Budget.


	Description of Decision
	Date for Decision
	Persons to be consulted
	Who to contact for Information

	Procurement of Future Recycling Processing and Marketing (MRF) Services
	Within period of plan
	
	Nick Baker, Strategic Director
01263 516221

	Tenders for Cromer Pier refurbishment
	February 2012
	Coastal Management Board
	Brian Farrow,
Coastal Engineer

01263 516193

	Coastal Pathfinder Programme

i) House purchases outside existing delegated authorities

ii) Management options for replacement car park and toilets

iii) Options for ‘Buy and Lease’ of houses

iv) Business support loan scheme

v) Actions to support Manor Caravan Park
	March 2012
	Coastal Management Board
	Rob Young, Coastal Planner

01263 516162


Signed                     
Helen Eales, Leader of North Norfolk District Council, 1st January 2012









