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Welcome to our 2nd 

issue of the Cromer & 
Mundesley Coastal 
Management Scheme 
Project Newsletter. 

This monthly 
publication aims to 
keep you involved and 
informed with this 
project and the works 
we have planned over 
the next few weeks. 

 

Headlines: 
 

¨ Project Overview 

¨ Who to Contact 

¨ Moving Forward 

¨ Milestone Progress 

¨ Site Operation 
Hours 

 
 

 

 

 

Community Update May 2024 
Cromer & Mundesley Coastal Management Schemes 
For more information contact: coastal.management@north-norfolk.gov.uk 

Balfour Beatty: Site office NNDC Beach Road Car Park (Mundesley) 

Runton Road Car Park (Cromer). 

24hr Public Helpline 0800 121 4444  

 

 

 

Balfour Beatty are delighted that works on the Cromer & Mundesley 
Coastal Management Schemes are progressing with vigour. These es-
sential works are being delivered by Coastal Partnership East on be-
half of North Norfolk District Council and are being funded by the Envi-
ronment Agency with Anglian Water, NNDC and Mundesley Parish 
Council, contributing to Mundesley only. The Schemes will protect 600 
local homes and businesses from flooding and coastal erosion. 

Overview of project works are as follows: 

Cromer Coastal Defence Scheme:  
These works involve the construction of a new rock armour revetment 
on the west side of Cromer pier, with 38,000 tonnes of rock placed on 
the shoreline. It will also include repair and installation works to: 
groynes; navigation beacons; concreting works, rock revetment and 
access improvement works. 

Mundesley Coastal Defence Scheme: 
This will involve 30,000 tonnes of rock being placed on the shoreline to 
form a rock berm and a temporary rock stockpile. The team will also 
reinforce the existing coastal protection infrastructure and refurbish the 
groynes and navigation beacons. Work will see a rock berm – used to 
absorb the energy from the waves - in front of the already existing steel 
frame structure (west beach) and will also involve concrete works. 

 



 

 

 

 

Milestone  
progress 

May 2024 
Cromer welfare cab-
ins built and habita-
ble. Sheet piling 
works will be ongoing 
at Cromer by flint 
wall. Mundesley Con-
crete works continue. 

July 2024 
Continued deliveries 
of rock armour from 
Scotland via Ships. 

October 2024 
Completion of the 
rock armour deliver-
ies and the rock 
placement along the 
beaches continues 
through to November. 

December 2024 
Continue with concrete 
works along the 
Mundesley beach front 
and completion of 
Cromer works are 
achieved. 

July 2025 
Site demobilisation 

We are always keen to improve our 
relations with our neighbours and 
those affected by our works and 
would welcome any suggestions you 
may have.  If you have any queries 
or would like to know more please 
contact the project team below or on 

the BB Helpline 0800 121 4444. 

 

 

Who to contact 

 

 

Balfour Beatty Project Office: Balfour Beatty Site Office, 
Beach Road Car Park, Beach Road, Mundesley, NR11 8BG 

Balfour Beatty Regional Office: Trinity Park, Birmingham 

Ed Wild - 
Project Lead 
 
 

Nicky Paine - 
Social Impact  
Manager 
 
 

 Moving Forward 

North Norfolk District Council  

Monday to Friday 0700-1800    
June 2024:Continuous rock deliveries for 3 days, followed by break, then repeat  

The sites main operating hours above are set to confine construction works to these hours. There are 
however times that we may need to work outside these times if it becomes absolutely essential to 
complete a specific activity. These will of course be agreed with North Norfolk District Council. 
Activities will be restricted so as not to disrupt the local community. 

Site operating hours: 

Coastal.Management@north-
norfolk.gov.uk 
 
Home | Cromer Coastal Manage-
ment Scheme Phase 2 (north-
norfolk.gov.uk)  
 
Home | Mundesley Coastal Man-
agement Scheme (north-
norfolk.gov.uk)  

 

 

We have started concrete works in 
Mundesley and Sheet piling and modular 
welfare cabin install is now progressing 
in Cromer. 

Works plans: 

Person Power: 

We aim to utilise local labour wherever 
possible, both through our own work-
force and through our supply chain. 

June 2024 
Arrival of rock armour 
from Scotland via 
Ships. 


