
North Norfolk District Council 
Cabinet Work Programme  

For the Period 01 September 2023 to 30 November 2023 

  Key Decision – a decision which is likely to incur expenditure or savings of £100,000 or more, or affect two or more wards. (NNDC 
Constitution, p9 s12.2b) 
* Schedule 12A of the Local Government Act 1972 (As amended by the Local Authorities (Access to Information) (Exempt Information) (England) Order 
2006) 

        

Committee(s) Meeting Report title Cabinet member Corporate Plan theme Decision details 

September 2023 

 

Cabinet 
 

04 Sep 2023 
 

Rocket House, 
Cromer 
 

Cllr Lucy Shires 
Renata Garfoot 
Estates & Asset 
Strategy Manager 

 

 
Possible Exempt 
information 

Cabinet 
 

04 Sep 2023 
 

The Cedars, NW Cllr Lucy Shires 
Renata Garfoot 
Estates & Asset 
Strategy Manager 

 

 
Possible Exempt 
information 

Cabinet  
 
Scrutiny 

04 Sept 2023 
 
13 Sep 2023 

Budget Monitoring 
P4  
 

Cllr L Shires 
Tina Stankley 
Director of Resources 
 

  

Cabinet  
 
Scrutiny 
 
Full Council 

04 Sep 2023 
 
13 Sep 2023 
 
20 Sep 2023 

Debt Management 
Annual Report  
2022/2023 

Cllr Lucy Shires 
Sean Knight 
Revenues Manager 
 

  

Cabinet 
 
Scrutiny 

04 Sept 2023 
 
13 Sep 2023 

Managing 
Performance Q1 
 

Cllr T Adams 
Steve Blatch 
Chief Executive 
 

  

Cabinet 
 
Scrutiny  

04 Sep 2023 
 
 

NN Sustainable 
Communities Fund 
Annual review 

Cllr L Withington 
Sonia Shuter 
Early Help & 
Prevention Manager  

 May slip 
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Committee(s) Meeting Report title Cabinet member Corporate Plan theme Decision details 

Cabinet 
 
 
Council 

04 Sep 2023 
 
 
20 Sep 2023 

Cromer Phase 2 
and Mundesley 
Coastal 
Management 
Schemes 

Cllr H Blathwayt 
Fiona Keenaghan 
Coastal Engineer 
 

 

 
 

 

Cabinet 
 
Scrutiny 
 

04 Sept 2023 
 
13 Sep 2023 
 

Delegated 
Decisions 
 

Cllr T Adams 
Emma Denny 
DS Manager 

  

October 2023 

Cabinet  02 Oct 2023 LAHF Round 2 
 

Cllr W Fredericks 
Nicky Debbage 
Housing Strategy & 
Delivery Manager 

  

Cabinet 02 Oct 2023 Age Friendly 
Communities 

Cllr L Withington 
Sonia Shuter 
Early Help & 
Prevention Manager 

  

Cabinet 
 

02 Oct 2023 
 

Stalham Sports 
Centre 

Cllr L Withington 
Colin Brown 
Leisure & Locality 
Services Manager 

 

 
Possible Exempt 
information 

Cabinet 
 

02 Oct 2023 
 

Marrams Bowls 
Club, Cromer 
 

Cllr Lucy Shires 
Renata Garfoot 
Estates & Asset 
Strategy Manager 
 
 

 

 
Possible Exempt 
information 
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Cabinet 
 

02 Oct 2023 
 

Cromer Tennis 
Club  
 

Cllr Lucy Shires 
Cllr L Withington 
Renata Garfoot 
Estates & Asset 
Strategy Manager 

 

 
Possible Exempt 
information 
 

Cabinet  02 Oct 2023 Proposals for S106 
Grant Funding 

Cllr W Fredericks 
Nicky Debbage 
Housing Strategy & 
Delivery Manager 

  

November 2023 

Cabinet 
 
Scrutiny 

06 Nov 2023 
 
11 Oct 2023 
 

Draft Delivery Plan Cllr T Adams 
Steve Blatch 
Chief Executive 

 Pre-Scrutiny 

Cabinet 
 
Scrutiny 

06 Nov 2023 
 
15 Nov 2023 

Budget Monitoring 
P6 

Cllr L Shires 
Tina Stankley 
Director of Resources 
 

Financial Sustainability  

Cabinet 
 
Scrutiny 
 
Council 

06 Nov 2023 
 
15 Nov 2023 
 
22 Nov 2023 

Medium Term 
Financial Strategy 

Cllr L Shires 
Tina Stankley 
Director of Resources 
 

  

Dates tbc: 

Cabinet  Council Tax 
Support Recs 

Cllr Lucy Shires 
Tina Stankley 
Director of Resources 

 Could slip – depends 
on Working Party 
meeting 
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Cabinet  Review of Joint 
Venture - Nutrient 
Neutrality  
 

   

Cabinet 
 

 Norfolk Coastal 
Forum – Review of 
Terms of Reference 
 

Emma Denny 
DS Manager 

  

 


