Corporate
Support
Functions

Corporate
Administration

Civic
Function

Communication,
Policy and
Performance

HR & Payroll

Electoral Services
(reporting tothe
Returning Officer)

Coastal
Management
(reporting to
Coastal Partnership
East)

Steve Blatch

Chief Executive

NORTH
NORFOLK

Rob Young
Head of Economic

and Community
Development

Economic
Development

Housing Strategy
inc. IHAT

Health
& Wellbeing

Community Support

Leisure and
Locality Services

Sean Kelly

Head of IT
and Digital
Transformation

Information
Technology

Digital
Transformation

Customer
Services

Housing
Options

Reprographics

Duncan Ellis

Head of Finance
and Asset
Management
(and S151
Officer)

I R

Finance
inc.audit

Property Services
inc. Facilities
Management

Asset Management

Revenues

SteveHems
Head of

Environmental
Health

Commercial (Food,
Health and Safety)

Environmental
Services

CivilContingencies

Environmental
Protection

Public Protection

Combined
Enforcement

Community
Safety

Phillip Rowson

Head of Planning

Development
Management

Building
Control

Conservation,
Design and
Landscape

Major
Projects

Planning
Policy

Property
Information

Emma Duncan

Head of Legal
Services (and
Monitoring
Officer)
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Legal
Services

Democratic
Services

Benefits
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