
Minutes for Cromer Coast Protection - Scheme 982 

Wednesday 19th November 2014: 2pm 

Cromer Lifeboat Station 

Stakeholders meeting 

Present: 

Peter Frew (PF)     Cromer Coast Protection Scheme Project Manager 

Cllr. Angie Fitch-Tillett (AF) NNDC 

Cllr. Hilary Cox (HC)  NNDC 

Brian Farrow (BF)   NNDC, Coastal Engineer 

Andrew McCloud   NNDC, Assistant Coastal Engineer 

Hannah Jarratt (HJ)   NNDC, Coastal Technical Support Assistant 

Billy Gaff (BJ)   North Norfolk Fisherman’s Society 

Bruce Stratton (BS)   CTIS 

Eric Harrison (EH)   Starvin Marvins 

Duncan Nash (DN)   Volker Stevin 

Emma Marsh (EM)   Volker Stevin  

Clifford Phang (CP)   URS 

Richard Lees (RL)   RNLI 

Ian Goddard (RL)   RNLI 

 

 

1 Welcome (AF) 

2 Apologies 
Karl Read  - NNDC, Leisure 
David McNaughton - Triangle Amusements 
Dave Greenwood - Old Lookout Rep. 
Rob Goodliffe - NNDC, Coastal 
Russell Tanner- NNDC, property services  
Andy Boyce – Preservation Society 
Rebecca Wass – Openwide Manager 
 
Introductions where made around the table 

 Update- (DN) 
 
East- Groyne 1: encasement work is ongoing and expected to finish in a week. 
Section 3 works on the wall are to start next week and DN to discuss with BF 
about possible wall removal. Works around groynes 4-5 are on-going without 
much effect on promenade, this is the last apron section so there will be holes 
dug in beach.  DN- West end apron sections currently closed off. 
 
Scaffolding and protection to be put in place around pier. BS concerns of access 
to pier and hazards of any ease of walking over pier covering for the public, 



raised suggestion of lighting pier. Other considerations raised such as public 
awareness of maintenance of compass and art (AF), appropriate pier coverings 
for weather conditions (HC). Exact details of pier protection to be defined (DN) 
and work to begin next week and remain covered until end of project works. 
Generally all works going ahead as planned 
  

5 Other Matters 
 

 AF- informed about contractor requests for occasional working time /day 
changes to allow for tides (possibly 9, 10/11/16th Dec). DN, BF, PF- to 
discuss further with relevant parties and test run to be conducted with DN 
and BS in Pier auditorium for noise.  
 

 Surf school had concerns over construction workers safety/knowledge; 
found some construction workers were not aware of changing tide. DN – 
Employees are provided with tide tables and correct information.  

 

 PF- Small accident recently at Cromer, member of public tripped on wire 
reinforcement that was left out.  Matter already discussed but will review 
signage and placement of signs. EM- message about closed promenade 
areas to go in Nov newsletter and is speaking to people directly. BF- more 
publicity could be done about the works and public access areas, will 
speak with NNDC media. 

 

 BG- Concerned that excavation is extending too far eastwards, becoming 
difficult for fishing boats. DN/BF/ BG to inspect after current meeting. 
 

6 Future Arrangements 

 Next meeting shall be held at North Lodge Park, Cromer 
 

7 A.O.B 
 
none 

8 AF thanked everyone for attending and closed the meeting at 2.41pm 

 


